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QUESTION 1
A project is defined as

A. An endeavor, which is planned, executed, and controlled, performed by people, and constrained
by limited resources

B. A process of considerable scope that implements a plan
C. Atemporary endeavor undertaken to create a unique product or service
D. An objective based effort of temporary nature

Answer: C

QUESTION 2
Project success depends on a number of interrelated factors including time, cost, and scope
control. The success of any project depends primarily on

Customer compromise in defining his needs

Exceeding customer requirements through gold plating.
Customer satisfaction

Customer-supplier relationship

Cow»

Answer: C

QUESTION 3
In the matrix management organization, which of the following is true? ' skills

The functional manager is responsible for improvement of employees
The project manager is responsible for the employees' annual appraisal
The employee is responsible for his or her own skills improvement

The project manager is responsible for employees' skills improvement

Cow»

Answer: A

QUESTION 4
Which organization is closest to a functional organization?

Strong matrix organization
Balanced matrix organization
Projectized organization
Weak matrix organization

Ccow»

Answer: D

QUESTION 5
Project management processes can be organized into

Initiating, planning, executing, controlling, and closing

Initiating, planning, contracting, executing, and administration

Designing, developing, testing, implementing and controlling

Initiating, designing, planning, executing, controlling, and Implementation

©Cow>»
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Answer: A

QUESTION 6
One of the most important duties that the project manager performs is

Cost management
Integration management
Quality management
Risk management

Cow>»

Answer: B

QUESTION 7

During the team building phase in paediatric department, which of the following best describes
the actions of the team?

The group is uncertain of their duties
Members prioritize and perform tasks
The team leader usually delegates
The team functions run smoothly

Cow»

Answer: A

QUESTION 8
All of the following occur during the planning process group except

Develop project charter
Create WBS

Estimate costs
Sequence activities

Cow»

Answer: A

QUESTION 9

Company procedures require the creation of a lessons learned document. Which of the following
is the best use of this document?

Planning record for the current project

Planning for future projects

Informing the team about what the project manager has done
Informing the team about the project management plan

Ccow»

Answer: B

QUESTION 10
Effective communication is needed for

Get Latest & Actual IBQHOO01 Exam's Question and Answers from Braindump2go.
http://www.braindump2go.com



http://www.braindump2go.com/IBQH001.html
http://www.braindump2go.com/

» Instant Download * PDF And VCE * 100% Passing Guarantee » 100% Money Back Guarantee

getting things done

Conferring with others to come to terms with them or to reach an agreement
The exchange of information

Taking decisions independently

Cow»

Answer: C

QUESTION 11
Standard precautions are measures of infection control that are used to reduce or eliminate
exposure to infectious agents .They include all of the following except

Work practices

Engineering controls

Personal protective equipment

Isolation of patients infected by contagious diseases

Cow>»

Answer: D

QUESTION 12

In a debate about the use of clean disposable gloves versus not using any gloves while giving
subcutaneous injections, which of the following can mostly help the infection control physician
make a decision?

Risk assessment

National guidelines

Cost benefit and availability of the gloves in the healthcare facility
The decision provided by the infection control committee

Cow»

Answer: A

QUESTION 13
To establish effective infection control in a health care facility which of the following is critical?

A. A physician and a nurse with responsibilities for infection control

B. A manual of critical infection control policies and an educational program for staff
C. Senior management commitment

D. All of the above

Answer: D

QUESTION 14

At an infection control meeting, the discussion was focused on the new neurosurgery department
which will be opened soon. Regarding the infection control measures, which must be taken to
minimize the risk of transmission of Creutzfeldt-Jakob Disease (CJD) and other prion diseases
which of the following statements is incorrect?

A. Flash sterilization is not effective in sterilizing equipment contaminated by prions
B. For semi critical items, immersion in 1 N sodium hydroxide for an hour is sufficient
C. Steam sterilization by gravity displacement autoclave 132 # for 30 minutes is the preferred
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method
D. Prevacuum sterilizer at 134J% for 18 minutes is effective

Answer: B

QUESTION 15

To make a risk assessment of a procedure to choose your personal protective equipment, all of
the following must be kept in consideration except

The nature of the procedure

The risk of exposure to blood or body fluids

The risk of exposure to pathogenic micro-organisms
The race of the patient

Cow»

Answer: D

Get Latest & Actual IBQHOO01 Exam's Question and Answers from Braindump2go.
http://www.braindump2go.com



http://www.braindump2go.com/IBQH001.html
http://www.braindump2go.com/

» Instant Download * PDF And VCE * 100% Passing Guarantee * 100% Money Back Guarantee

Thank You for Trying Our Product

Braindump2go Certification Exam Features:

* More than 99,900 Satisfied Customers Worldwide.

* Average 99.9% Success Rate.

* Free Update to match latest and real exam scenarios.
% Instant Download Access! No Setup required.

* Questions & Answers are downloadable in PDF format and
VCE test engine format.

* Multi-Platform capabilities - Windows, Laptop, Mac, Android, iPhone, iPod, iPad.
* 100% Guaranteed Success or 100% Money Back Guarantee.
* Fast, helpful support 24x7.

View list of all certification exams: http://www.braindump2go.com/all-products.html

1 [TY1 [T— @ SRACLE

CISCO CompTlA.

(sC)" citrix [{Ag) Juniper

cortied | Ethical acker where information lives

clEH .’ =N EMC’

10% Discount Coupon Code: BDNT2014

Get Latest & Actual IBQHOO01 Exam's Question and Answers from Braindump2go.
http://www.braindump2go.com



http://www.braindump2go.com/IBQH001.html
http://www.braindump2go.com/
http://www.braindump2go.com/all-products.html
http://www.braindump2go.com/cisco.html
http://www.braindump2go.com/microsoft.html
http://www.braindump2go.com/comptia.html
hhttp://www.braindump2go.com/oracle.html
http://www.braindump2go.com/isc-2.html
http://www.braindump2go.com/citrix.html
http://www.braindump2go.com/hp.html
http://www.braindump2go.com/juniper.html
http://www.braindump2go.com/ec-council.html
http://www.braindump2go.com/apple.html
http://www.braindump2go.com/exin.html
http://www.braindump2go.com/emc.html

