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QUESTION 1
Which statement about the 'keep teams stable' target is CORRECT?

A. It applies primarily to the long term, such as a project or a program
B. Itis the primary reason why the tolerance for cost is set to zero

C. It prevents compromising the overall quality level of the product

D. ltresults in the early delivery of a minimum viable product
Answer: B

QUESTION 2

What needs to happen when new detailed requirements are added to a timebox?

Requirements of a similar level of effort should be removed
More people should be added to the delivery team

The delivery milestones should be reviewed and re-planned
Formal change control should be applied
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Answer: C

QUESTION 3
Which statement about the 'accept that the customer doesn't need everything' target is correct?

A. It gives confidence on the progress of the project

B. It can result in the early delivery of a minimum viable product
C. It allows misunderstandings to be dealt with appropriately

D. Itis achieved by managing the culture of the team carefully
Answer: B

QUESTION 4

Which statement about velocity is CORRECT?

A. ltis based on the concept of rationalism

B. Itis shown by the ideal line on a bum-down chart
C. It describes how much work is getting done

D. It tracks the time and cost of a timebox

Answer: C

Explanation:

https://worldofagile.com/blog/velocity/

QUESTION 5
Which is a purpose of the ‘controlling stage' process?

A. To execute and deliver the project product
B. To establish whether the project is complete
C. To report stage progress to the project board
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D. To draft the plan for the next stage's work

Answer: C

Explanation:

The purpose of the controlling a stage process is to assign work to be done, monitor such work,
deal with issues, report progress to the project board, and take corrective actions to ensure that
the management stage remains within tolerance.

QUESTION 6
Which is a typical characteristic of 'business as usual’ work?

A. ltrequires a specific dedicated project manager
B. Itis executed by program management

C. ltis delivered by a temporary team

D. Itis delivered by an established team

Answer: D
Explanation:
https://www.prince2primer.com/prince2-agile-overview-part-1/

QUESTION 7
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?

A. ltreduces testing in order to meet deadlines

B. It sets the project baseline at the correct level

C. It enables team dynamics to remain the same

D. Itimproves the supplier's reputation with the customer
Answer: D

Explanation:

Being on time and hitting deadlines

Delivering early realization of benefits, and these can be planned around

Helping with planning (e.g. dependencies within a project or between projects, capacity and
resources at the portfolio and programme level)

Giving confidence (e.g. with progress)

There may be no choice (e.g. external market forces or regulatory considerations)
Reducing the likelihood of cost overruns (assuming that resources are fixed)

**Improving reputation (e.g. with the customer)**

QUESTION 8
Which statement about the 'protect the level of quality' target is CORRECT?

A. ltis achieved by allowing enough time for testing
B. Itis achieved by using the same team members
C. It gives confidence on the progress of the project
D. It delivers the early realization of benefits

Answer: A
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QUESTION 9
Which statement describes the Kanban approach?

A. ltis used to make system improvements using visualization and by controlling work in progress
B. Itis an iterative timeboxed approach that helps teams generate value

C. It was originally focused in creating new companies and is now used to speed up product delivery
D. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing

Answer: A

QUESTION 10
What information is NOT typically displayed on a burn chart?

Effort remaining

Definition of 'ready"

Actual amount of work done
Amount of time elapsed
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Answer: B

Explanation:

A technique for showing progress (e.g. such as with a timebox), where work that is completed
and work still to do are shown with one or more lines that are updated regularly or daily.

QUESTION 11
In which area is Agile strongest when blending with PRINCE2?

Product delivery
Project management
Project direction
Product management
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Answer: A

QUESTION 12
Which role is responsible for facilitating the Agilometer assessment?

Project board

Project manager

Team manager

Customer subject matter expert

00>

Answer: B

QUESTION 13
What is an epic?

A. A detailed user story with high business value
B. The set of products handed over to the users
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C. A high-level user story that is quite broad or vague
D. A prioritized list of requirements to be delivered in a sprint

Answer: C
Explanation:

Type of user story that needs to be broken down into intermediate and then detailed requirements
for the delivery team.

QUESTION 14
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

To use empiricism, based on knowledge that comes from experience
To build, measure, learn from your experiences

To create a minimum viable product to manage uncertainty

To fail fast, if you are going to fail
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Answer: D

QUESTION 15
When tracking progress, which term describes using agile techniques at the delivery level, and
traditional techniques at the direction and management levels?

A. Preferable
B. Typical
C. Effective

Answer: C

QUESTION 16
Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Answer: B
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