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QUESTION 225
Which answer best describes the topics covered in Sprint Planning? (Choose the best answer.)

What to do and who will do it.

How conditions have changed and how the Product Backlog should evolve.
What can be done and how to do it, and why to do it.

What went wrong in the last Sprint and what to do differently this Sprint.
Who is on the team and what team member roles will be.

moow»

Answer: C

QUESTION 226
Which topics should be discussed in the Sprint Review? (Choose the best answer.)

The Scrum process, and how it was used during the Sprint.
Coding and engineering practices.

The product Increment.

All of the above.

o0w»

Answer: C

QUESTION 227
A Scrum Team is a cohesive unit of professionals that consists of which of the following? (Choose all that apply.)

Users.

One Scrum Master.
Developers.
Customers.

One Product Owner.

moow»

Answer: BCE

QUESTION 228
Which of the following is a Developer accountable for? (Choose the best two answers.)

A. Selecting the Product Owner.
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B. Reporting productivity.
C. Creating a plan for the Sprint, the Sprint Backlog.
D. Organizing the work required to meet the Sprint Goal.

Answer: CD

QUESTION 229
What is the recommended size for a Scrum Team? (Choose the best answer.)

A. Atleast?7.

B. 9

C. 10 or fewer.

D. 7 plus or minus 3.

Answer: C

QUESTION 230
When must a Product Owner release each Increment? (Choose the best answer.)

When it makes sense.

When the Scrum Team finishes their work.
Whenever the product is free of defects.
After every Sprint, Without exception.

o0w»

Answer: A

QUESTION 231
What techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about
which agile practices to apply? (Choose the best two answers.)

Involve the complete Scrum Team in making a decision.

Use coaching techniques; such as open Question:s and active listening.

Ask an external agile coach what they recommend.

Ask team members to take the issue up with to the company's Human Resources department.

00>

Answer: AB

QUESTION 232
Which of the following is an example of an Increment? (Choose the best answer.)

A plan for the overall product release.

A mock-up of the product marketing materials.
A design for the product.

A product roll-out plan.

A valuable, useful set of products featured.

All of the above.

mmoow>

Answer: F

QUESTION 233
During the Sprint Retrospective a Scrum Team has identified several high priority process improvements.
Which of the following statements is most accurate? (Choose the best answer.)

A. The Scrum Team may add items to the Sprint Backlog for the next Sprint.
B. The Scrum Team should choose at least one high priority process improvement to place in the
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Product Backlog.

C. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things
are running smoothly.

D. The Scrum Master selects the most important process improvement and places it in the Sprint
Backlog

Answer: A

QUESTION 234
Which three of the following are true about Scrum? (Choose the best three answers.)

A. Scrum implements self-management by replacing Project Managers with Scrum Masters.
B. Each component of Scrum serves a specific purpose and is essential to Scrum's success and
your usage of Scrum to develop complex products.

C. Scrum is a methodology where you can pick and choose which parts of Scrum you think will work
for your environment.

D. Scrum is a framework for developing and sustaining complex products.
E. Scrum is based on empiricism and lean thinking.

Answer: BDE

QUESTION 235
Which are appropriate topics for discussion in a Sprint Retrospective? (Choose the best three answers.)

Arranging the Sprint Backlog for the next Sprint.

The value of work currently represented in the Product Backlog.
Team relations

Definition of Done.

How the Scrum Team does its work.

moow>»

Answer: BCE

QUESTION 236
When many Scrum Teams are working on a single product, what best describes the Definition of Done? (Choose the
best answer.)

A. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during
a hardening Sprint.

B. The Scrum Masters from each Scrum Team define a common Definition of Done.

C. Each Scrum Team uses its own, but must make their definition clear to all other teams so the
differences are known.

D. All Scrum Teams must have a Definition of Done that makes their combined work potentially
releasable.

Answer: D

QUESTION 237
Who has the final decision about the order of items in the Product Backlog? (Choose the best answer.)

The Stakeholders.
The Product Owner.
The Scrum Team.
The Scrum Master.
The Developers.

moow»
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Answer: B

QUESTION 238
A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline
that a Scrum Master should give? (Choose the best answer.)

A. Product Backlog items must be estimated in story points.

B. Estimates are made by the people doing the work.

C. Estimates must be in relative units.

D. Scrum forbids estimating.

E. Estimates are made by the Product Owner, but are best checked with the Development Team.
Answer: B

QUESTION 239
Who is accountable for tracking the remaining work toward the Sprint Goal? (Choose the best answer.)

The Developers.

The Scrum Master.
The Product Owner.
The Project Manager.

00>

Answer: A

QUESTION 240
Which approach is best for Scrum Teams in order to produce valuable Increments? (Choose the best answer.)

A. Each Developer works on the component where they feel that they can contribute.
B. Each Scrum Team is accountable for developing functionality from beginning to end.
C. Each Scrum Team works on an independent set of components.

D. Each Scrum Member works only as an independent layer of the system.

Answer: A

QUESTION 241
Who is accountable for clearly expressing Product Backlog items? (Choose the best answer.)

The business analyst who represents the Product Owner.

The Product Owner.

The Scrum Master, or the Scrum Master may have the Developers do it.
The Scrum Master.

o0®»

Answer: B

QUESTION 242
An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology
already used. What will likely happen if this is done? (Choose the best answer.)

A. Without a new vocabulary as a reminder of the change, very little change may actually happen.
B. The organization may not understand what has changed within Scrum and the benefits of Scrum
may be lost.

C. Management may feel less anxious.
D. All answers apply.

Answer: D
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QUESTION 243
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

Release Planning.
Release Retrospective.
Sprint Retrospective.
Sprint Planning.

Sprint Testing.

Sprint 0.

Daily Scrum.

GmMmoOOw>

Answer: CDG
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